This paper uses an innovative research method for identifying success factors of project management projects. It reports the empirical results of a world café workshop conducted with 31 practitioners in Business Process Management (BPM) projects from small and medium sized enterprises (SME). Informed by the existing studies on critical success factors in BPM and projects in general, the authors planned and conducted a practitioner workshop and were able to identify 117 single impact factor items that were subsequently summarized to 64 success factors and mapped along 9 project management knowledge areas. The most important issue areas were found to be project integration, project controlling and stakeholder management, followed by factors of risk management, HR-management and organizational culture. The identified factors provide a preliminary insight into what enables the success of BPM-projects in SMEs and they may serve as a starting point for further. 
Problem Statement
Small and medium sized enterprises (SME) in Germany are often characterized by a strong product orientation, technical expertise and an underexposure of process orientation and project management capabilities. Problem solving often occurs by focusing on technical aspects of the product, not by assessing the process or projects behind these products. This is problematic because most often the reason for product failure, be it in product development or process improvement, lies within the softer factors such as communication, stakeholder or customer engagement. 3, 19, 20, 21 Due to larger knowledge gaps these softer factors become more important for companies offering technically advanced products or solutions. This study therefore examines success factors of business process improvement projects in SMEs.
The research question for this study is therefore: Which factors impact the success of business process improvement projects in small and medium sized enterprises?
For answering this question, the following section will shortly review the existing knowledge in the concerned areas, before the subsequent section 3 shall outline the methodology that was used for the empirical part of the study. Section 4 will present and discuss the empirical findings and the final section aims at summarizing the results and delivering an outlook on potential further research.
Theoretical Background
The theory for the question at hand originates in three scientific areas. Project management (PM) and its success factors, Business Process Management (BMP) and its success factors, and the management of SMEs. The following will therefore review recent contributions to these areas.
